HARVESTING

CULTURAL VILLAGES OF EUROPE 2009

April 5, 2009

Bert’s Introduction

At a November meeting in Brussels Bert presented what he called the ‘Journey of Discovery’ that the Cultural Villages of Europe Project had been on. Some points he made to them included:
1. People’s concept of a village is usually that of a romantic village for holidays, but no real people. A village is a community of people, imperfect and warm.  

2. Hospitality is underestimated.

3. The language of art and culture can be a form of communication.

4. Villages have specialized knowledge – another form for knowledge different than may be written in books.

5. Different villages and cities and villages have varying views of nature.

6. Elderly people are without a task. They are a good resource for reflection on the past, so the 2005 Elderly Project for Change was set up.

7. You don’t always need the complete plan to make things happen – you just need the drive.
Statements Made
Success is easier when discussing these issues among 3-4 villages at a time rather than trying to have all 12 villages in on discussing issues.  

England made the harvesting point that living in people’s private homes has been huge for understanding the different cultures. Another point they made was that including the Eastern European nations was especially enlightening because they were so different. 
GROUP WORKSHOPS

Organization of the Villages Group Discussion 

The Branding Issue

What is the identity of each of the 12 villages in the Cultural Villages program, and how does a village keep its identity? (This will be asked of each village to submit in one or 2 sentences.)
Bottom Up Process
Journalist Kristine Zweimuller will be writing a report on how our organization has facilitated the ’bottom up process’. The question came up of how all the villages are working on involving their citizens in this bottom up process, also called ‘making the local agenda’. The French and Killingi Nomme are interested in working on this, as is Cosmas . 

They will pose the following question, as well as others on this topic: How has the power of mayors changed over the last 10 years, and how have they managed to keep the village intact even though many are being folded into larger municipalities?  The questions will be written up and sent around.

This will be presented at the conference in September.
Village Economy -- Tourism Project

Bert reported that a tourism school in Holland was interested in developing a study of the Cultural Villages and cooperating in helping promote tourism in the local villages. Sustainable tourism is an important issue for the villages.
Young People in the Villages

Young people are leaving villages.  Many go off to a big city and then end up disappointed.. The group discussed the importance of working with young people before they leave the villages, for example in a youth camp, helping them realize the ‘dream’ of the village. They can be a resource for focussing on the benefits of the village, for example ‘the freedom to light a bonfire’. 
Cultural Villages Youth Camps can be a big part of this. One youth person will be selected to summarize all of the conclusions from the two youth camps coming up in Tommerup and Kirchheim.
Know Your Resources in a Village

In addition to the obvious resources, it is important to remember the power of personal resources. Know your people in a village and think of them as a resource, not only those who are still there but those who have left. 

List of Advantages

What are the advantages of living in a small community? Brainstorming Session. This can eventually help us in the organizing of our villages. 

Elderly ‘Project Change’ Group Discussion
Why do this project involving the older people? They are in a position to contribute a great deal. They are able to see the past and have been through all the changes.

The plan is to collect stories about how people have survived all the changes they have been through over the past decades. How have the changes in the last centuries been managed by the elderly people?
How to collect the stories and the people? Start simple. Start with questions, an older photograph or even a song as a starting point. E.g. What are the 3 most important changes in your life? Keep the stories simple and the discussion will evolve.  
To illustrate how things have changed the leader can use practical experiences in addition to just discussion to further the exchange of information. For example, make an omelette together, which leads to questions like ‘Were the eggs from your own chicken or did you get them at the supermarket?’

Trust needs to be built first before the participants will relax and come with good stories. The men have an easier time doing it than men do, but if the groups are combined then they get better.

The project started in 2005 discussing the situation of the elderly people in the villages. Now the group in the Netherlands is meeting every week to tell these stories. This information can also be sent forward to the youth. 

We decided that keeping it to two villages at a time and translate the stories directly into the other’s language (not through English each time) worked better. The villages have now been paired up.
Need 6 months to prepare the conference. The coordinators of this project from all the villages are invited to come to this conference to observe and also participate in training to make it work well. Coordinators (one from each village) can attend the first session between Killingi Nomme and Wik An Zee Monday the 9th of June to Thursday and receive training at this time, and then plan their own sessions. We have 18 months to do all the exchanges before the Nov. 2010 conference. There is EU money for the travel for about 10 people for each exchange. 
They suggested calling it the ‘Experiencing Change Project’ or ‘Storytelling Project’ rather than the ‘Elderly’ Project.

4 Core Benefits to the Program
1. Important for the individual
2. Important to share with others

3. The experiences can be passed on to others

4. The experiences can be used in activities in the village 
Future Projects Discussion Group
Everyone was in agreement that they want to somehow continue the Cultural Villages Project, but would like some changes made. The assignment for all of us is to read the discussion paper that will be sent out with all the ideas generated in today’s discussion and be ready to discuss them further at the September meetings.

Among other points, the following suggestions were made:

· Small committees for different topics

· Youth Activities and Youth Camp (2 Youth Camps are scheduled for this year) In addition a suggestion was made that next year in Kirchheim that each group bring a youth representative.
· Make the website a more active place so all villages can post their upcoming events and festivals, possibly linking all the villages websites, maybe as simple as a Google calendar

· We should try to organize the meetings without money, and then any money you get is extra  although some said it’s best to plan big and hope the money will come in.  

· A yearly conference is needed to inspire each other…another opinion was that smaller conferences were better.

· Since there was no time to discuss after the presentations made during the conference, it was suggested that the presentations be put on the website ahead of time 

PLANNED SEPTEMBER PRESENTATIONS 

It was agreed that presentations should be put on the websites or submitted ahead of time.
· The Branding and Identity of each Village

· Economy: The ‘Work in the Village’ program. Two hours will be set aside to discuss the local economy, local products, local resources, etc. at the closing conference. At this time progress on the Tourism Project will also be discussed

· The Bottom Up Paper will be presented 

· Questionnaire regarding the structure of the villages, roles of the mayors and decision making as the smaller villages are being folded into the larger municipalities.

· Photo Collection. Every village could choose 50 photos from the year they were the Cultural Village and they could be assembled into a collection of 600 photos covering the entire Cultural Villages Project. 

PREVIEW of KIRCHHEIM 2010
· Kirchheim is asking that for the Mayor’s Conference in 2010 that each village tell them the 3 main changes in your village since the Cultural Villages Program began…How has the Cultural Villages Program affected your village? (One page only.)

· They are planning a Europe Football Game – Cultural Villages vs. Ried  on June 18, 2010

· They are also planning an event where each village can contribute a local tree. 

Tentative Schedule  
Paxos, Porrua                

Feb 12, 2010

Mayor Conference  


March 26, 2010

Wyk an Zee, Tommerup, Mellionec  
July 16, 2010

Bystre, Palkonya, Strobeck 

August 6, 2010

Pergine, Killingi Nomme, Aldeburgh  
August 13, 2010

Future Conference 


October 22, 2010

